Williston State College
Policy Manual

Policy: 605.1.1 Faculty Rank and Tenure		 	
Effective: May 10, 2021
 
FACULTY RANK AND TENURE

Policy (includes definitions)
The North Dakota State Board of Higher Education (SBHE) retains unto itself the final and absolute authority to grant Tenure. To assist in this decision, the Board takes into consideration the recommendations of the institution's faculty and the endorsement of the institution's President. Therefore, to qualify for consideration of Tenure, a faculty member at Williston State College (WSC) must both be recommended for Tenure by the WSC Rank and Tenure Committee and receive the endorsement of the College President.
This Tenure policy will strengthen the capability of the college to attract and retain superior teachers and scholars as members of the faculty.  Pursuant to the terms and ideals laid out within the SHBE Policy 605.1 regarding Academic Freedom and Tenure, WSC will have a systematic policy of faculty ranking intertwined with its policy on faculty Tenure and will be hereby referred to as the Faculty Rank and Tenure Policy.  These two systems will also, therefore, have an intertwined procedure as well and shall be found in WSC Procedure 605.1.1: Faculty Ranking and Tenure.
Details of the faculty ranks used at WSC and the process and criteria for the attainment and advancement of rank have been established and located within WSC Procedure 605.1.1 to assure that quality performance is rewarded and recognized.  

Definitions (These apply to both this policy and to Procedure 605.1.1):
[bookmark: _Hlk68618123]Tenure-track contract – This type of contract may be awarded to a faculty member either upon first hiring or upon issuing a new annual contract, as decided by the College President. In accordance with SBHE Policy 605.1 – the college may, at its discretion, grant Tenure credit not to exceed three years for any previous professional experience.  Any faculty member who is being awarded Tenure credit must be informed of this by the College President in writing before or at the time of being granted a tenure-track appointment.  
· All tenure-track faculty members shall meet with the Vice President of Academic Affairs after having a tenure-track contract for three years to evaluate the faculty member’s standing and qualifications in preparation for applying for Tenure.  If the faculty member was awarded Tenure credit, this evaluation will occur earlier than three years, but a minimum of one year of service at WSC must be completed before this evaluation occurs.   This evaluation shall note and reinforce areas of strength as well as point out any areas of weakness related to applying for Tenure. 
· Once a faculty member is on a tenure-track contract, they shall remain on that type of contract until (1) the faculty member provides the College President a written statement expressing interest in moving off of a tenure-track contract, (2) the faculty member chooses not to apply for Tenure when available, (3) the faculty member is granted Tenure per WSC Procedure 605.1.1: Faculty Ranking and Tenure, or (4) the faculty member’s contract is not renewed.
Tenure - At Williston State College, this status is awarded as recognition of excellent service to the college and to the community at large.  The awarding of Tenure status is not an entitlement but a recognition of service; as such, granting it must be approved by both peers and WSC administration. As a reward of the recognition, tenured faculty members are assured academic freedom, as per SBHE Policy 605.1. As its fundamental purpose, Tenure offers the protection of academic freedom to maintain a free and open intellectual atmosphere. The justification lies in the character of scholarly activity, which requires protection from improper influences from inside or outside the college.  A faculty member is eligible to apply for Tenure status during their sixth year of service to WSC on a tenure-track contract, adjusted by any Tenure credit granted as previously described. 
CTE faculty – A faculty member whose course load each semester consists of more than 50% being courses that are under an A.A.S. prefix.
Liberal Arts faculty – A faculty member whose course load each semester consists of more than 50% being courses that are under an A.S. or A.A. prefix.  
Faculty rank - The various faculty ranks at WSC are meant to locally acknowledge and reward faculty members for professional competence and service to the institution. Promotion acknowledges that the faculty member's contribution to the university is of increasing value. Unlike Tenure status, faculty rank is specific for WSC and has no meaning outside of WSC. The names of WSC’s faculty ranks are aligned with faculty ranks at other academic institutions to increase familiarity.  No faculty member is required to seek a faculty ranking promotion as a condition of their continued employment; it shall remain a personal choice whether to seek a rank promotion or not.
Post Tenure Review
Tenured Faculty will be evaluated every three years after receiving tenure through a formal post-tenure review.  
Rank and Tenure Committee – This Committee operates under the WSC Faculty Senate to review applications for both faculty rank promotion and Tenure status.  The committee shall consist of:
· This Committee operates under the WSC Faculty Senate to review applications for both faculty rank promotion and Tenure status.  The committee shall consist of three (3) administrators including the faculty members administrative supervisor, and two additional ranking administrators (the VPAA should be one) and three (3) tenured faculty members from differing departments.
 For the faculty members, one of them will serve as Chair of the committee for a year term and the committee must consist of at least one CTE faculty member and at least one Liberal Arts faculty member. Although this Committee operates under the WSC Faculty Senate, the members of the committee are not required to be current senators.  The members of the committee are appointed by the Faculty Senate to serve a three-year term, subject to repeat as needed.  Ideally, the Chair is an individual who is in their third year of their term and thus has experience of the process.  To promote diversity and unbiased feedback, the members should be from different academic departments.  If one of the members of the committee is applying for a rank promotion, the presiding officer of the Senate shall appoint a replacement for that individual for that year.
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